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14TH MEETING OF TRAINING AND HUMAN RESOURCES MANAGERS OF THE THE TRAINING AND HUMAN RESOURCES MANAGERS OF THE WESTERN AFRICA AND CENTRAL AFRICA REGION

Theme: “Developing an engaged, ethical and vigilant human capital in the service
of a Customs administration that protects society”

ABIDJAN, 16–18 SEPTEMBER 2026
DRAFT AGENDA

	
Day 1: Wednesday, 16 September 2026

	ITEM
	TIMES
	ACTIVITIES
	SPEAKERS

	
	08:30–09:00
	                         ADMINISTRATIVE FORMALITIES AND SETTLEMENT                                                

	1.
	                                                                OPENING REMARKS

	
	09:00–09:30
	1. Opening ceremony: Welcome remarks
· Remarks by the Director of BRRC-AOC
· Remarks by the Vice-Presidency of the Region
· Opening address by the Director General of Customs of Côte d’Ivoire
	Côte d’Ivoire
BRRC-AOC
Vice-Presidency
Director General of Customs of Côte d’Ivoire

	
	09:45–10:15
	Photo session, Interviews and Coffee Break

	2.
	                                                      OPENING OF THE WORKS

	
	10:15–10:30
	· Introduction of the Presidium
· Introduction of the participants
· Designation of the rapporteurs’ team
· Review and adoption of the draft agenda
· Discussion on the objectives of the meeting
	Vice-Presidency / BRRC

	
	INTRODUCTORY SESSION

	3. 
	                                      OPENING INTRODUCTION BY THE HOST COUNTRY

	
	10:30–11:00

	“Developing an engaged, ethical and vigilant human capital in the service of a Customs administration that protects society.”

	Moderator: Vice-Presidency
Speaker: Côte d’Ivoire


	
	
	Discussion

	All participants

	4.
	STRATEGIC VISION AND DIRECTIONS OF THE NEW
VICE-PRESIDENCY

	
	11:00–11:20
	· Presentation of the new vision, priorities and operating arrangements of the Vice-Presidency

	Moderator: BRRC
Speaker:  
Vice-Presidency

	
	11:20–11:30
	Discussion
	All participants

	5. 
	                     ASSESSMENT OF THE IMPLEMENTATION OF RECOMMENDATIONS

	
	11:30–12:00
	· Assessment of the implementation of the recommendations of the 13th HR Meeting (Libreville, Gabon) and results of the Questionnaire

	Moderator: 
Vice-Presidency
Speaker:  
BRRC

	
	
	Discussion
	All participants

	SESSION 2: Evolution of the regional strategy on HR and Training modernisation initiatives

	6. 
	                                 REGIONAL HR TRENDS

	
	12:00–12:20
	· Regional trends arising from the implementation of the regional HR strategic plan

	Moderator: 
Vice-Presidency
Speaker:  
BRRC

	
	
	Discussion
	All participants

	7.
	  WCO TOOLS AND INSTRUMENTS FOR THE DEVELOPMENT OF AN ENGAGED, ETHICAL AND HIGH-PERFORMING HUMAN CAPITAL

	
	12:20–12:45
	· Modernising human resources and training management by leveraging WCO tools and instruments

	Moderator: 
Vice-Presidency
Speaker:  
WCO Secretariat

	
	
	Discussion
	All participants

	
	12:45–14:00
	Lunch Break

	8
	                      WHAT IS THE ASSESSMENT OF THE GFRH SINCE THE 1ST MEETING IN 2010

	
	14:00–14:30
	“Sixteen years of regional cooperation (2010–2026): achievements, challenges and prospects of the Meetings of Training and Human Resources Managers”

	Moderator: Vice-Presidency
Speakers:  
BRRC
All participants

	
	
	Discussion
	All participants (countries that benefited from the MADAO project)

	9
	                         ROUND TABLE OF REGIONAL TRAINING CENTRES

	
	14:30–15:30
	“Regional Training Centres facing the new challenges of developing Customs competencies: assessment: innovations and prospects”

· Key achievements
· Difficulties encountered
· Pedagogical innovations implemented (e-learning, AI, virtual classrooms, etc.)
· Needs and expectations regarding the region
	Moderator: Cameroon
Speakers:  
RTC Abuja
RTC Brazzaville
RTC Ouagadougou

	
	
	Discussion
	All participants

	10
	INNOVATIVE PEDAGOGICAL APPROACHES

	
	15:30–16:00
	What innovative pedagogical approaches (artificial intelligence, blended learning, coaching, communities of practice...) can sustainably strengthen the competencies of Customs officers?

	Moderator: Mali
Speaker: RTC Ouagadougou, WCO


	
	
	Discussion
	All participants

	
	16:00–16:15
	Coffee Break

	                  SESSION 3: Partnership

	11
	
	COLLABORATION WITH STAKEHOLDERS

	
	
	How can partners sustainably support the development of human capital and and training in the region?

	
	16:15–17:15
	
	
Moderator: Chad


	
	
	· Experience of the A-CPI Project
	WCO

	
	
	· Experience of ECOWAS
	ECOWAS

	
	
	· Experience of EXPERTISE FRANCE
	EXPERTISE FRANCE

	
	
	· Experience of the AFRICAN UNION
	AFRICAN UNION

	
	
	· Experience of JICA
	JICA

	
	
	· Experience of GIZ
	GIZ

	
	
	· Experience of AFRITAC WEST
	AFRITAC WEST

	
	
	· Experience of ECCAS
	ECCAS

	
	
	Discussion
	All participants

	
	END OF THE DAY

	Day 2: Thursday, 17 September 2026

	
	TIMES
	ACTIVITIES
	SPEAKERS

	12
	                                                               ROUND TABLE

	
	09:00–10:00
	Adapting competencies to new security challenges: what strategies for resilient and high-performing Customs administrations?


	Moderator: Liberia
Speakers: 
Nigeria
Burkina Faso
Niger
The Gambia
Mali

	
	
	Discussion
	All participants

	13
	                                                               ROUND TABLE

	
	10:00–11:00
	Building an organisational culture based on integrity, commitment and performance


	Moderator: Gabon
Speakers: 
Ghana
Burkina Faso
Nigeria

	
	
	Discussion
	All participants

	
	11:00–11:15
	Coffee Break
	

	14
	ROUND TABLE

	
	11:15–12:45
	Digital transformation as a tool for improving the performance of Customs human resources


	Moderator: Côte d’Ivoire
Speakers:
Senegal 
Cameroon
RTC Abuja
GTR-DI 

	
	
	Discussion
	All participants

	
	12:45–14:00
	Lunch Break

	
	SESSION 4: Sharing experiences and best practices

	15
	         EXPERIENCE SHARING BY CUSTOMS ADMINISTRATIONS: INNOVATIONS AND BEST PRACTICES IN HUMAN CAPITAL AND TRAINING MANAGEMENT

	
	14:00–15:30
	Promoting equality, diversity and inclusion in human resources management: the experience of Liberia
	Moderator: Guinea
Speaker: 
Liberia

	
	
	Professionalising Customs competencies through a structured approach to continuing training: the experience of Senegal and Togo
	Speakers: 
Senegal
Togo

	
	
	Developing the digital skills of Customs officers: a step towards a more modern and high-performing administration: the experience of The Gambia
	
Speaker: 
The Gambia

	
	
	Developing competencies for performance: the experience of Mauritius (via videoconference)
	Speaker : 
Mauritius (collaboration between regions, Southern and East Africa Region).

	
	
	Discussion
	All Participants 

	



	15:30–15:45
	Coffee Break 

	
	SESSION 5: Research and Development

	16
	FUTURE NEEDS AND NEW GENERATIONS OF TRAINERS

	
	15:45–16:15
	Workforce, staffing and competency planning (GPEEC): anticipating the future needs of Customs administrations
	Moderator: Benin
Speaker: Gabon Expert


	
	16:15–16:45
	The role of Customs trainers in transforming competencies: towards a new generation of trainers

	Moderator: Benin
Speaker: RTC Abuja


	
	
	[bookmark: _GoBack]Discussion
	All participants

	
	END OF THE DAY

	
Day 3: Friday, 18 September 2026

	
	TIMES
	ACTIVITIES
	SPEAKERS

	17
	                                                         REGIONAL MARKET

	
	09:00–10:30
	Regional Market (Regional Coaching Programme)
	Moderator: BRRC
Speakers: 
Countries wishing to share their experience

	
	10:30–11:00
	Coffee Break

	18
	DELIBERATIONS OF THE MEETING

	
	11:00–11:30
	Presentation, review and validation of the draft recommendations of the 14th GFRH Meeting
	BRRC
Vice-Presidency
All participants

	19
	                                            CLOSING OF THE MEETING

	
	11:30–12:00
	Reading of the recommendations
Vote of thanks
Closing address
	Côte d’Ivoire
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